                                                 PROJECT IMPLEMENTATION ACTIVITY PLAN                                  

	Activity Code
	Activity
	Specific Objective
	Key Activity/

intervention
	Output
	Location
	Date
	Responsible

	SEED-A1
	STAKHOLDERS MEETING
	Raise stakeholders’ awareness about the project and enable SEED Sierra Leone to pre-choose potential collaborators
	Organised community level stakeholders meetings
	Stakeholders and communities fully understand the project and possible collaborators pre-choose by SEED.


	- Jong Chiefdom

- Imperi Chiefdom

- Bonthe Municipality
	July 2012
	Program Manger,
Project Director

	SEED-A2
	JINGLES AIRED AND RADIO DISCUSSION PROGRAMS 
	Increase people level of awareness to help them make informed decisions and to observe and respect electoral laws


	Conduct radio panel discussion programs, produce jingles on political participation and tolerance. Key target radio stations for sensitization (Radio voice of women, Radio Bontico)

	Electoral law respected and observed by electorates.

	- Jong Chiefdom
- Bonthe Island

- Imperi Chiefdom
	August 2012

NOTE

Activity cut across the six(6) months period
	Project director/political aspirants

	SEED - 3
	SENSITIZATION AND AWARENESS RAISING ON ELETORAL PROCESSES, LAWS, and CODE OF CONDUCT, OFFENCES AND PENALTIES
	capacitate communities on election processes as a way of increasing their knowledge to participate effectively in the elections
	Organised Sensitization meetings
	Thirty(30)Participants knowledgeable in electoral processes and law.
	Targeting participants from: 

- Jong Chiefdom, 

- Imperi Chiefdom, 

- Bonthe Municipality
	October 2012 
	Program director, Project officer

	SEED- 5
	Non-violent Communication Training 


	enhance the practice of non-violence communication among different political supporters during and after elections
	Organised non-violence communication among different political supporters during and after elections by designing non-violent messages and disseminating them to the wider populace.


	1st  GENERATION OUTPUT 

Thirty(30) participants including stakeholders youths male, female, women’s group leaders trained in Non-violence communication, 

2nd GENERATION OUTPUT 

Thirty(30)participants including stakeholders including youth’s male female, women’s groups, and community now have the knowledge and the skills to prevent violent behaviour.
	Targeting participants from: 

- Jong Chiefdom, 

- Imperi Chiefdom, 

- Bonthe Municipality 
	November 2012
	Facilitator, Project Officer


